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Alignment Number

-
@
@
=

Al10 Mot Started
Al2l Not Started
A130 Not Started
Al40 Mot Started
A150 Mot Started
ATED Mot Started
A170 Mot Started
Al80 Mot Started
Al190 Mot Started
A200 Mot Started
AZ10 Mot Started
AzZ20 Mot Started
AZ30 Mot Started
A240 MNot Started

LIF-8BuSt 44444
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L3F-8.0p.Fh2 "33333
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Create a New Project Project Architect @

Create a New Project Project Architect

Project A . Welcome

The Project ArtE EE] Welcome to the Project Architect! The Project Architect will allow you to create your new project
by retrieving and tailoring methodology content from the Methodology Management.
Unable to connect to the Methodology Management
database. Would you like to configure the database
connection now (this will require shutting down
Project Management)?

(¢ Yes, run the Project Architect.

(" No, do not run the Project Architect.

@ Ccancel 4 prev Net P E§ Finish @ Cancel 4 prev Net D

Plug-in o1 abgas g Cuwl Base o(Sg)g.'\é\lL) A1y apb o3t JBs 53 ) 0193 (0 1) Base & Plug-in ciglas

Project Architect Project Architect
Project Architect Project Architect

Select Base or Plug-in? Select Base Methodology

Would you like to select a Base Methodology or a Plug-in Methodology for your new project? Choose the Base Methodology you would like to use for creating your new project.

Select one Base Methodology and any number of linked Plug-in The WBS tree of the Base Methodology you select will be the primary WBS tree for your new
Methodologies, all of which will be integrated into a single WBS project.

according to the methodology links that have been defined in the
methodology database.

Selected Base Methodol
(+ Base Methodology logy

|<No Base Methodology Selected>

Select a single Plug-in Methodology
(" Plug-in Methodology

@ cancel N : @ Ccancel
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B Select Base Methodology Project Architect

| Tota Actveies | Low Labor unts | = Project Architect

3 1364
r ';l Conveyor System 20 790

2| | hooss the Base Mehoddsy you woukd e tousefo crestngyour n proect

r‘_ssxmamm.m 53,

@ The WES tree of the Base Methodology you select wil be the primary WES tree for your new
project.

Selected Base Methodology
hoadwoy Extension

(2] Select Base

Q 4 pev Net D

a5 33000 (0 Asgis JAib @) asg3 3 .a3)lsy |y JUS)ls G w3aw) Ele3) @ (Wsigs (B 16 s § 035 55 Tailor Crawmd s

.Cabls saslga Iy WBS G Vi G & Ladh WA b g 23q3 WBS G V 13

Project Architect Project Architect @

Project Architect Project Architect

Estimate Size & Complexity Tailor WBS

Specify the Size and Complexity percentage for each methodology to use f§ | Now that you have selected a Base Methodology, you may tailor its VWBS tree by clicking on the
estimation. This percentage will be used throughout the Project Architecttq | ‘Tailor' button below.
and costs.

Methodology Name || SR e The "WBS Tailoring Status' field shows you a count of how many WBS elements you have
& Roadway Extension selected out of the total number of WBS elements in your Base Methodology.

WBS Tailoring Status
|7 out of 7 WBS elemerts selected.

Size and Complexity
50 % 7 Size & complexity wizard... [~ Merge methodology WES into current project’s WBS

@ Cancel 4 prev N @ cancel 4 erev

£ Tailor Work Breakdown Structure Project Architect

7 Display. WES Project Architect

|wWBS Code - |wBSName | Total Activlies | Selected A
W = Bl RoadwsNew access... Tailor WBS
i~ Road Design and ...

B} Road Earthwork
B} Road Grade and S...
Bl Road Permanent D...

B Road Btuminous C... 4 The "WBS Tailoring Status' field shows you a count of how many WBS elements you have
‘ Road Safety and L. 7 selected out of the total number of WBS elements in your Base Methodology.

Now that you have selected a Base Methodology, you may tailor ts VWBS tree by clicking on the
"Tailor' button below.

SRR E K

WBS Tailoring Status
|6 out of 7 WBS elements selected.

[” Merge methodology WES into current project's WBS

@ Cancel 4
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Project Architect

Project Architect
Tailor WPs & Docs

There are a set of WPs & Docs linked to your Base Methodology. You
Docs according to the needs of your project by clicking on the Tailor' b

The "WPs & Docs Tailoring Status' fields shows you how many WPs and
out of the total number of WPs and Docs in your Base Methodology.

WPs & Docs Tailoring Status
1 out of 1 WPs & Docs selected.

@ cCancel

.Cubls saalgd 1) WBS G V)l G ¢ Lasis AT b g 23¢9 WBS Gvéll.)é

&

Project Architect
Project Architect

Tailoring Overview

You have now completed the process of tailoring your Base Methodology. Your tailoring actions
may have removed activities and/or WPs & Docs from your Base Methodology. To view the
results of your tailoring, click on the 'Overview' button below.

Removed activities:
Removed WPs and Docs:
Broken Relationships:

B oOverview...

@ cancel

Project Architect

Project Architect

Assignment Rate Type

Select the Rate Type to be used for activity assignments.

(¢ Use the Project Rate Type on all assignments.

(" Copy Price/Unit from the methodology and set Rate Source to Over

v Project Architect
Project Architect
Update Project Options

Import configurations of update options may be saved and reused. These define the action to
take when imported data (e.g., resources, roles) conflict with existing data. Please choose which
layout configuration to use during the import. You may also Add, Remove or Modify a layout.

Use |Layout Name
®) [Yes Defautt Configuration

D

Add E® Remove

B Modify Import Configuration

data exists in the mport file and project being updated.

Check Delete to delete those values n the dotabase that are not contaig
e you are mportng

Data Type
B8 DataType: Activity
Actrety Relationships
&g Actvity Resource Assiynents
Data Type: Global
W Activty Code Vabses
Y Activty Codes
& Resource Codes
8 Resource Code Values
87 Roes
8§ Resources

Data Type: Project
28 Hoh Level Planning Assigrments

Update Existing
Update Existing

Update Existing
Update Existing
Heep Existing
Keep Existng
Keep Existng
Keep Existing

Modify the selacted configuration by choosing the action 10 take when the same

Project Architect

Project Architect

Save Base Methodology

Congrabulstions! You have completed the Project Architect, You may cick on the View Detals’
button 10 see ol of the projact slements that will be saved to your new project. Cick the Finish'
Bation 10 Create your new progect

Estmated Cost
Estimated Labor Unds

5311174
16162

nchuded Activities B
nchuded YWPs snd Docs 1

Q@ Concel
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