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Date Spending Plan Spending Plan Tally | Undistibuted Benefit Plan Benefit Plan Tally | Benefit Yanance M
Current Y anance
Total RO R40,300,000 R20.000,000 RO (R20,000,000)
07 - Sep RO 10,000,000 RO RO
07 - Oct RO R2.000,000 RO RO RO
07 - Mov F15,000,000 RO 15,000,000 RO RO RO
07 - Dec 5,000,000 RO R5, 000,000 RO RO RO
08 -Jan 8,300,000 RO Ra.300,000 RO RO RO
03 - Feb RO RO RO 10,000,000 RO (R10,000,000)
08 - Mar RO RO RO 10,000,000 RO (R10,000,000)
08 - Apr RO RO RO RO RO RO
08 - May RO RO RO RO RO RO
08 - Jun RO RO RO RO RO RO v

WwWw.msproject.ir

ANSSEFFE-5 1 (ali 15 asly — TF olod — wighl (bl — ool )T olows — ool s




/Sﬁing Plan Tab

Spending Plan

0 u:.a).u 4> g

Spending Plan Tally
P omb e SO0 eal a5 Al e
Benefit Plan
olo 12 10 00 Sy Les Sgav ldde
Benefit Plan Tally

.

WWW.msproject.ir AASEEEEE-5 1 ali 18 axlg— YT o ke — wighl Ll — il oylame — ol po



/
Spending Plan Tab

ol 0 a8 SLE)IS gally (o0 e 9 (S Gl D)gar B9 polie (ooles
W PP L ST RUR VI 1 SO ST W R -Vl By B [ Y- JOW
WBS 4 Project, EPS

OlF oo 1y Dslanyy ool anlone (51557 VL G 30 e ¢ 9503 0y Wil
.o)S oo lie

>
A MS> :
. ANSSESSF-5 1 ali 19 asly— YT o lesd — wighl bl — ciilyT oo — ool o

WwWw.msproject.ir



Budget Summary Tab

General | Datez | Motebook | Budget Log | Spending Plan | Budget Summary | Funding | Codes | Defaults | Rezources | Settings | Calculations

Budget Yariance Spending Plan Benefit Plan
Current Budget Current Yanance Tatal Spending Plan Tatal Benefit Plan
| R50,000,000 RY.700000 | | R40.300,000 | R20.000.000
Unallocated Budget Undistributed Current Y arance Tatal Benefit Plan T ally
| R50,000,000 | R40,300,000 | RO
Digtributed Current Budget Tatal Spending Plan T ally
| RO | RO

>

2%

P 4

b4
> [E WWW.MSproject.ir ANFEFFEF-5: ali 17 axlg— YT ojlods — Wighl LS — el Glose — ol 8



e
Budget Log Tab

30 15l auoges cal o co oy Gl &g gl adgl ds asilis v led )l
wmled o 8,lg Original Budget cos
x| o 0929 Sl V0 e Camsg Uyg0 0,90 )0

20,5 0 oasline Current Budget coid ,s oot 0l condg & jg0()
%1 o Proposed Budget cous jo ¢ v,y Jbo )0 Cundg & pa(Y

23,5 i a8lalle 8Ly 4 alo md c0nis Al sy g (Y

O ee——— WwWw.msproject.ir ANGEREEF-F: i 1% uolg — YT o lods — wighl LS — (il ol — ol o



—_—

/
Budget Log Tab

General | Dates | Motebook | Budget Log | Spending Plan | Budget Summary | Funding | Codes | Defaults | Resources | Settings | Caloulations

Original Budget: RA0.000,000 Curent Budget: RR0.000000  Proposed Budget: RE0.000.000

Budget Change Log

Date
-]

Amaunt | Bezponzible Chanige MNumber
Pending R10.000,000

r o 200712405 F0.000,000 Azadkiar Pending Estending Project

N Add X Delte

)’0
Sl il SRS WWW.msproject.ir ANSEEEEE—F 1 ali 18 aolg— YT o Lol — wighl (LS — il )l loe — () 55



— =
W —

S &\/

MSP

65930 oyl jlw jguao LS pi

v v
v
v

v
vvv

st
v

WWW.msproject.ir ANSEREFF-F 1 ali 17 sy — TV o led — wighl (Ll — cnuiilf)T (louo — ol 08



/Gﬁ)& Sort

22 Group and Sort

v Showy Grand Totals [ Show Summaries Only ) OK

Group By |Indent |T|:| Level |Gr|:|up Interval |Font & Color ~ @  Cancel

Phase Code & 11 Arial = Apply

Dizipline Code (L 9 Arial

.
[ [ 12 Default
v Showe ID 7 Code
v Showy Mame [ Description Help
| Sort grouping bands alphabetically
>
RESC
>>))”0
SAMS P!
o == WWW.msproject.ir ANSEREFF-F 1 ali 17 sy — TV o led — wighl (Ll — cnuiilf)T (louo — ol 08



P .
Group & Sort

wmles oo bl |, Group & Sort 4,35 View o,

Show Grand Total:

o3g0s aslol | Total mhawe col 5L oy 0595 diz a5 olKid 098 Jlad 5]

s o a5 mohhu ol s cdled cé iy sy

Show Summary Only:
Qe e &l Summary zghw o, OlslS
Show title:
A IS > 0 059 5l (s a0 a5 aeo o o)l
Show ID/Code
Ao o lid ]y abg e slo oS LWBS  sla oS
>
e

WwWw.msproject.ir

ARFFESSE-5 1 (ali 15 amly— Y oyled — wigll ol — cuiils,T olomo — oyl s



m& Sort

Show Name/Description:

w2 (oo Galed | 039 n el

Hide if Empty:
olas |y WBS UT Wb oo ools  plais ol 8 00l Ry yaS WBS &l g azil>

QADO LSN

Sort Grouping Bands Aphabetically:
S (oo Sy Ll Bgy bl

>
A MS>
. ANSSESSF-5 1 ali 19 asly— YT o lesd — wighl bl — ciilyT oo — ool o

WwWw.msproject.ir



Sort

Sort E|

Field mame ~=art Crder J I

...................................................

Perfarmance % Complete Azcending

Delete

Help

WWW.msproject.ir AASEEEEE-5 1 ali 18 axlg— YT o ke — wighl Ll — il oylame — ol po

OJSHUFJLAMJga.ﬂD\_SJ..\.u



Sort

0\9.7_'0 O §gucy ‘) 049 1 yO 0J oslo quo_a Lgl.c'a u.Jl.:_Q M‘ﬁ"" d..:>uL.>

SER TS

WwWw.msproject.ir

SIS JGroup & SOIt 10405 3L L ailys (oo s sioles

ool (5l e Slenlgzds 4 | o oJles Sort

ANSEEEEE—F 1 ali 18 aslg— YT o Lol — wigll LLS — wbﬂ Ol — ol 5



=
Global Change

oqpagjjeibg_“\\.c%\guﬂgéﬁa&\iaju@)aﬁ\)u&)\}\&)\
PS BRESINP TR d)‘“ﬁ JJL-““‘“UM caplal Cada | Ll ) > D
_m)g‘;am\.éiu\ww\ B

Cllee Ll (55 5 anbad odldinl o (s Ol 4 by Jled i aml iy S
= 2550 DA A 8 i W (s Gl 5 ¢ e D) s pald
Rsad gl ) Hhai o) e gl O s i) Al 2l

ﬁ@@d&&d&);@)\iuﬁ\é\}

WWW.msproject.ir AASEEEEE-5 1 ali 18 axlg— YT o ke — wighl Ll — il oylame — ol po



/
Global Change

a2 SEnterprise 455 5l g5l la (gt slml &l
=l oo ol |,User defined Fields

.. g Number LText gq jl Miopmlos oo (astive 3 |5l

>
A MS> :
. ANSSESSF-5 1 ali 19 asly— YT o lesd — wighl bl — ciilyT oo — ool o

WwWw.msproject.ir



B2 User Defined Fields

ong Ul jbw jguao S i

User Defined Fields

| Activities

= Dizplay: User Defined Field=

Title Data Type | ~
— j Help

Actual Cost
Approved Changes
Change Order #
Change Order Cost
Cost Indicatar

Cost To Complete
Hajm

Lakle

Mumeric Priority
Cpen Commitments
Criginal Estimate
Price

Schedule Performance
tatal Price
u=zer_end_datel
u=zer_end_date?
uzer_end_dates
uszer end dated

@ Close
j O Ao
b4 Delete

Start Date
Finizh Date
Cost
Indicator
Integer
Mumber

Mumber
Text
Integer

Mumber

Mumber

Mumber

Indicator

Mumkber

Finizh Date

Finizh Date

Finizh Date

Finizh Date s

WwWw.msproject.ir

ARFFESSE-5 1 (ali 15 amly— Y oyled — wigll ol — cuiils,T olomo — oyl s



__Giobal Change

5 oo Global Change o = s )ls « s 0,90 slo ygiw obx! 5| s ©

o) oo |, New

2 Global Change E|
Mame Available Tao U=zer A @ Cloze
. [Global Change) Currert User aclmin
(Global Change)1 Al Users B Lpply Change
[Global Change)? Al Uzers D 5
(Global Change)3 Al Users Bl
[Global Change)d Al Uzers }( Delete
[Global Change)s All Uzers
(Global Change)s Currert User admin B Modify...
(Zlobal Change)? Current User admin X
: Copy
[Global Change)s Current Lizer acdmin
AC Calc for Linear Curve Al Uzers
Azsign Resouyrces to Roles All Uzers
CHANGE CALENDARS &l Users é Imgort
Change Original Durations All Uzers
@ Export
Enter &Approved Changes All Uzers
Increase Cost by 10% for Resource All Uzers Help
Increaze Durations All Users
Milstone Phys % = Dur % All Uzers
Modify Activity [d's Al Uzers
Phys % Compl = Dur % Comgl All Uzers
Remove Actuals All Uzers W
£ >
P 2
PR/
202
202% X 4
>0
SAMSH -
WWW.msproject.ir ANSEEEEE-F 1 ali 18 aolg— YT o Lol — wighl (LS — il )l yloe — ol 55

°J-'9J1 Ul jbw jguao S i



ojg# Ul jbw jguao S i

Select Subject Ares Global Change Mame o L
Activities - (Global Change)d
J | @ Cancel
I Parameter I= alue High “alue
20 of the fallawing = Chanoge
Where
[3 Acld
p oy Delete
Then Parameter |= Parametet M alue Operator | Parameterfdalue :
| | P CDF:':'I':
<3| >
Help
Elze FParameter | |= | Parameter™alue COpergtor | Parameterfdalue
<3| >
E WWw.msproject.ir AASEEEEE-5 1 ali 18 axlg— YT o ke — wighl Ll — il oylame — ol po




f/ lobal Change

c\.oll).g o .bj.w dL?u‘ Lg‘).g L)] Jg‘ U"‘“?U aS ML: P Comnd Y J.cl.w 0y U"‘
S ol oizman g o8 (s sl (then) pgo cand il oo
Sy, o0 G by sl wiul gl g (else) pew ceand il o (Do

oS (oo Jos Oyge pd omg oo ,8 sl Jl

>
A MS> :
. ANSSESSF-5 1 ali 19 asly— YT o lesd — wighl bl — ciilyT oo — ool o

WwWw.msproject.ir



mChange

Parameter is:
Qb ol U3 aas Sledbl wb aS 8 05 o )8 Sew
Parameter /Value :
23,5 o Slawlrs jo b as ol yeiw 51 SO
Operator:
+ - % ol Jas ¥ 5l SO

Parameter /Value :
33,5 Lo Slawbroe jo b aS LS{LQ 5w ] AR Y

WWW.msproject.ir AASEEEEE-5 1 ali 18 axlg— YT o ke — wighl Ll — il oylame — ol po



Global Change

wmled awlxe |, Weight Factor asli s ,o swalgse 51 Jls olgie o

5 BEyan 45wz (V) b edled o ol

yp)os@i&um |y Cosd g o> s oL L olpigiw (ol p Lo el Mb l
rg.a..:l..o.: P &..QJ).%J o) 00|

woo lid b w bl o l) Geiw Vo cpl Gyalols U gyl sha et SO a0 e
Total Cost b 4 Sgew

P 2
eSS
>>>)”0
2
> E WWW.MSproject.ir ANFEFFEF-5: ali 17 axlg— YT ojlods — Wighl LS — el Glose — ol 8



/ -
Global Change

woses o,y Global Change sge s jo 1, i 5,50 Sledol aSsl 51
w3 |, Commit Change ... sChange oS &b a> e oyl el sl
00,5 Slg1,8 o ygiw Cond yo AcFiVity o,y o |, Total Cost s 3
o Cwd b oeasy Jsep KsGlobal Change < o cenls J
as3p JS pez 00 p et | (L8 Coond [0 00 dwle) o |

WWW.msproject.ir AASEEEEE-5 1 ali 18 axlg— YT o ke — wighl Ll — il oylame — ol po



/ -
Global Change

Global Change o, ol ceond ;o 15 0l 6l

5 ) oo b Byl (0 Comyd dely oy Ceond (0 e (el (b0 alex
oled oo adlol oo 1] ills &yganl e o sl S S s o

G g, O il o Foee 5l 25,5 TTotal Cost . 4ol codled Slio
23,5 adlsl by codlad 4 59, ¥ O jeanl e 50 ¢ wules adlal ksl oyl

MSP
> , ANSSESSF-5 1 ali 19 asly— YT o lesd — wighl bl — ciilyT oo — ool o

WwWw.msproject.ir



/
Global Change

035 oo,S U Gk 5l byl siz 6)]8 0 Bl uizen
Any of the Following L,All of the Following
il e e 1o |,

MS>
> WWw.msproject.ir AASEEEEE-5 1 ali 18 axlg— YT o ke — wighl Ll — il oylame — ol po

65930 oyl jlw jguao LS pi



— =
W —

S &\/

MSP

65930 oyl jlw jguao LS pi

v v
v
v

v
vvv

st
v

WWW.msproject.ir ANSEREFF-F 1 ali 17 sy — TV o led — wighl (Ll — cnuiilf)T (louo — ol 08



/
Up Date Progress

1059 5 HOged pBl2 4

9 C’::Lm ¢ 0Jw| Caw 0 g_:LC)Uo‘ ddtw‘ 9 009.0.3 s liwe LS" LSLQ olo )Q ‘)

omled S hem 1) 059 0 430
wlos a5 Copy G ask 5l b Li> 0 SUpdate « g4,5 51 L3

L RN 65 09>

>
A MS> :
. ANSSESSF-5 1 ali 19 asly— YT o lesd — wighl bl — ciilyT oo — ool o

WwWw.msproject.ir



seline

5 meles o bl |, Maintain Baseline s 55 Project as 35 5 ol

%3 Maintain Baselines

Project MameBaszseline Mame @ Claze
=& [Foulad SABA - Direct Reduction Project

"% Foulad SABA - Direct Reduction Project-BASE PLAM |__"| Ao
i b

Bas=eline Mame

Bazeline Type Dats Date Last Update D Help
|~:Nn:une: ﬂ |
b
eSS
20 2% X 4
>0
SdMS— ,
WWw.msproject.ir ANGEREEF-F: i 1% uolg — YT o lods — wighl LS — (il ol — ol o

OJSHUFJLAMJBJ.ﬂD\_SJ.A.u



- e

Baseline

g (o0 axlge 4l S Y Ll (ol yo

Save a Copy of the Current Project
Convert another Project to a new Baseline

o 5 Lol 51 S A Sy g w3905 ol | gl 43S Lo Lyl o

09.».»
>
eSS
>>>)”0
2
> E WWW.MSproject.ir ANFEFFEF-5: ali 17 axlg— YT ojlods — Wighl LS — el Glose — ol 8



Up Date Progress

Update Progress a5 « Tools au 35 5l 059, oged aslSin 4 6l
pled oo bl |

Update Progress le
B Apply
Currert Data Date 17-Jul-08
@ Cance|
Mew Data Date 17-Jul-05 |
Help

Yhen using progress spotlight update progress far

o A&l highlighted activities
" Selected activities only

YWhen actuals are applied from timesheets, calculate activity remaining durations:

(" Bazed on activity duration type

(¢ Alyways recalculate

O ee——— WwWw.msproject.ir ANGEREEF-F: i 1% uolg — YT o lods — wighl LS — (il ol — ol o



e
Up Date Progress

Duration % Complete g conl o Jol )5 g9, sy
Weight Factor Cost sl 4 swax g <SG i bos aslol |
ce2ibe (o0
D5 )0 g 03908 o o Weight giw o |,Duration % Complete
RS oyl ,8 WEC
w20 oo plxil ua>Global Change <G ol 55,k 511, 398 Sllas

el oo Joe B b oo Jl>

\Ng

R
>§>; :o
XdMS—

vy

WWW.msproject.ir ANSSEEFE-F 1 ali 18 aolg— YT o loud — wighl bls — il oloue — ol s



g
Up Date Progress

2,108 |, New Data Date x ,tUp Date Progress s ,o
, Apply W9°L°)'°J'>‘>L‘° mepy 5,15 LS (b ol s,
)

0 dmle ZWFC g a5 g, o ! Global Change ¢l 4 o
O SlMbl U iy |, Apply Change o Lgs cacdlS Lis oS
D9l 59, 4 g dmle loase WEFC

) odwl Cawads dlael g 00ges 1SS oo ole 1, 398 Sldes lodze s

(O y 0)5)4 UL’L’ 4.JlJ M@W‘QOL’

WWW.msproject.ir ANSSEEFE-F 1 ali 18 aolg— YT o loud — wighl bls — il oloue — ol s



g
Up Date Progress

oos! Duration % Complete g o céi an o Ojear ol
5 00,5 cblool, Timey. ol o Excel FRINY VOWIE VRS VRV Sy JUR RG]
« Excel O S 53 ole s gl |y canl 00WEC ygiw jo a5 golacl

w2 o 1,8 Cost/ ol

G898 oo Vg al esgsUpdate |, asliy a5 sl f,b bl Y
wmles oo a3 |, Cash Flow (S-Curve sl logo

DBl e pdy citS 5 e e 4 Update Progress oil,s :aiss

WWW.msproject.ir ANSSEEFE-F 1 ali 18 aolg— YT o loud — wighl bls — il oloue — ol s



Up Date Progress

aSsl gl ol ailn (g3 g gl el > 00l s i sl loged 9SS
el ey (8 )loges LS 0 500 logad S b et |,

QS o Banana Curve Jlsges opl @

1S (o0 Joe Oyl o dos loges oy sl

WWW.msproject.ir ANSSEEFE-F 1 ali 18 aolg— YT o loud — wighl bls — il oloue — ol s



Up Date Progress

il saziUpdate jgm a5 gl asb s o
ples oo a8lol by cJlad amio o |, Primary Constrain g

ol sl g S oo sk o As Late As Possible Sy |y el el

9 09,5 S el ambo (53, (w9 03,5 Sl Shift 1) o e s plo)
(s oo |, Fill Down

WWW.msproject.ir ANSSEEFE-F 1 ali 18 aolg— YT o loud — wighl bls — il oloue — ol s



/
Up Date Progress

e Sl 0 S el 00,5 Slsu |y 0gem sle cldled IS ISl L

loazes « paols ploil 8 Ceand po 451y 08 Update >l plod
el ool JL8 oo LS L a5l (o Gty s 10908 SO g e (0 pldl

>
A MS> :
. ANSSESSF-5 1 ali 19 asly— YT o lesd — wighl bl — ciilyT oo — ool o

WwWw.msproject.ir



WWW.msproject.ir ANSEREFF-F 1 ali 17 sy — TV o led — wighl (Ll — cnuiilf)T (louo — ol 08



/
Constrain

od).uu.u) M%‘MO;JLQ.C‘L@VJL!&LSg))J@LO

23,5 5o bl Gl D550 50

o2 a |y asl laie ok Jlas! 4 o) Jleel sdled 54,0 axilis
Qe oo GalS L aliel ]y ofe 5 sl Hloy o g 05, oo

>
SAMS P! :
e ject.i ANSSESSF-5: i 19 asly— TF o leid — wighl bl — il T oyluse

WWW.msproject.ir

— ol



/
Constrain

ol o lo Codgazs
Start on
Finish on
Start on or After

Finish on or Before
ol Conw gla Codgue

Mandatory Start
Mandatory Finish

WWW.msproject.ir AASEEEEE-5 1 ali 18 axlg— YT o ke — wighl Ll — il oylame — ol po



[aeneral | Status | Resources | Relationships | Codes | Motebook | Steps | Feedback [ 'wPs & Docs | Expenzes | Summany | Predecessors | Successors
Activiy |DRP1020 UseCase Diagram Praject |DRP

[Mew step)3

Step Mame | Completed |
2 New step) N
] [New step]T N
] [Mew step]2 r

A [New step)3

0= e = = rrr
= i= ¥ 4E #

1 Add X Delete a
>
>232
>>>)”0
SAMS—

0j050 o jw mm S WWW.MSproject.ir

ARFFESSE-5 1 (ali 15 amly— Y oyled — wigll ol — cuiils,T olomo — oyl s



_
Steps Tab

FSzsS lasmly ], Ledled ol 998 e el Activity Steps
R N N S

oS 59
ol olais! cdlad jo 4 g5 o Step 5l cogamal olaws ©
L.’. 9059y pdw Ja.wg; )lf LJ"‘ Sle assls O9) u_iu L: U‘B"QSA ‘) Step SR ®
25 o0 O,40 (Progress Reporter b ;) Primary Resource
25,105 b b g oe lStep @

Sge3 7, (Bl Slesgs g5 0 SLEP yo (ol @

$
SAMSH :
S . Www.msproject.ir AFRESPE-5: (Al 18 aslg = YT o)leds — wigll (Lls — il )1 oo — ()l o5



Ll @
SIS oo ol b Codlad oSS 5Lis y50 sl 5l (Sund &Blg 50 laStep @
SHTU
?
22
>;>;::0
>>j9y!;ﬁ WWW.msproject.ir AMEFFEFE-F: i 15 aslg — YT o )lois — wigh Ll — cuiil3 )T Glawo — (3l yod



_——
Actual Progress

@ 59 a5 (gl ofepm SU o pip ]y b Sl a8l cd i as o aSl (4l
=S a5 Baseline soe ¥ cawl (oo ¢ ol o0uis ol

Actual Baseline
Plan Baseline

Restore . Project-Maintain Baseline 4 5I1, S axui ¥ 2

ML: L)“’):‘”"Q )O )LO[SJMO)E)JY Q)MUO&)&A}

>
A MS>
. ANSSESSF-5 1 ali 19 asly— YT o lesd — wighl bl — ciilyT oo — ool o

WwWw.msproject.ir



Actual Progress

:Plan Baseline a.b  jo o

Update g, swlol 5o S5 asds o a5 og, @las
oles o0 59, 40 1, 4ol o Progress

: Actual Baseline b, !,
L &9, 7 b Status Tab s cazActivity Detail o > o)
lg &b i aws ,oDuration W 435 10 500,5 o,lg 1, cudles okl
omles o 0ls | cudlad

>
A MS> :
. ANSSESSF-5 1 ali 19 asly— YT o lesd — wighl bl — ciilyT oo — ool o

WwWw.msproject.ir



—Actual Progress

General | Status | Resources | Relationships | Cores | Notehaok | Stens | Feedhack |WPs & Docs | Expenses | Summary
Actity {15 (General rrangemert - Sectional View (Core Areg) Project (5ABA

Cuafion Stefus 7 Lakor Lnts

Orgid R [ .| D't 0% Bgeted  Emam
Acha [ el -8 | e L | e M
Remaining —[I Exp Finish B Restime .. Retmaining —U
A oyl ! At Conyie e

Conatraints
Totel Flost - Primay  Nong » K Secondary K
Fre: Flogt e .| et o

O ee——— WwWw.msproject.ir ANGEREEF-F: i 1% uolg — YT o lods — wighl LS — (il ol — ol o



Project Codes

Kl @

03 gdxe g..Q.:J.su /LS}%) MLSJ.g ‘_sLQM‘JS 09; ®

5,5 (eais 03,5 alizs yao 4 EPS LB 15 1, laogs ol 45 suled o pald | oSl ol @

g;)"ﬁ @
LS s ol 1 cais 095 LB 0 aote p Oledb! 1o, Summarize o LG e
P eeRN ) G 09 —° ) DR )

O ee——— WwWw.msproject.ir ANGEREEF-F: i 1% uolg — YT o lods — wighl LS — (il ol — ol o



OJ ect Codes —

Project Codes «i =i s yaiy ©

" Project Codes E

Select Project Code
I Product ;I = Fodify. .. |
= Digplay: Product | = Cleaa |
Code alue = | Code Dreszcriptian
B g Hypdra Hydraulics 0 Add |
----- (I HydraInt... Intemal Projects
- [ Hydra.Cli... Customn Projects for Clients oy Delete |
3 Elect Electronics
c',% Cut |
E‘ h
== Dizgplay: Project Codes | = Close | Copy |
Project Code = "= . |
0y Add |
(3 Project Sponsor < — >
(I3 Product Group b Delete | -
[T Division . Shift up |
3 Power Help
(& Construct ¥ Shift down |
[ Clients
Help |
> .
>)>” Project Code Mame kax Length
20 2% ) 4 |F'ru:u:|uu:t I? =
>0
5 e
: i i ANSSPEEE—5 1 i 18 uslag— YV oyl — wigll oLl — ol T oylomo — ol pod
T www.msproject.ir bl 9 B) A obls — olisl lawe — ol e



K> @
03 gdxe uuj.:u /6}.’.) Ml.;).g Lgl.c'b;b..a‘)s 09; o
o 25 @
85 U5 g i 09,5 (0,8 kb (gl e Sl daaS ol 5 )b 5l e
20,5 oo w2l )8 ojg p pdaw o mlie Sledbs!
S r9
>
79
>;>’»’0

WWW.msproject.ir AASEEEEE-5 1 ali 18 axlg— YT o ke — wighl Ll — il oylame — ol po



Resource Code

65930 oyl jlw jguao LS pi

Resource Codes i 5 0 =iy ©

a2 Resource Codes x

Select Resource Code

=l

Resource Code i

&} MM anagement

&} b arufacturing
&} Conztruction

&} Facilitie:s

&} E xtermal

&} Quality Aszurance
&} Corporate Divizgion

&} Location
Rezource Code Mame I ax Lenath
IEngineering 7 -

WWw.msproject.ir

ANFFESSE-5 1 (ali 18 asly— Y oyled — wigll il — cuiils,T ol — oyl s



WWW.msproject.ir ANSEREFF-F 1 ali 17 sy — TV o led — wighl (Ll — cnuiilf)T (louo — ol 08



2l 28 oS Sl JLSh Soe o meplss o ) Gleitlo o355 S
Sy . asl e 100,0008 Jlo bl b o3g, sl aue 45 caul oyl

canl oo o ailele coyi a5 cll pl o 08 Slawle 2,
\ PV=0.25 * 100,000=25000
AC =0Ju ‘bbu‘ °39)'.f. ye oS ‘9.AL LY LS‘ A0 W
EV=Actual Percent Com% * 100,000

__________ BCWS:PV
/)
./, .
7, 4 BCWPEV
7
Kol
| | I [ >
1 2 3 4
4
>250%
>>>)”0
>.? I!E
> U 5 www.msproject.ir ANFFESFF-5 1 (ali 18 asly— Y o lasd — wigll oliled — il )T ol — oyl o3



e —

CV=Cost Variance

cabb o adgl 0,91 5l 059 0 (sl Ay Ll sl sasms las asls ol

0598 (i pled SUTB S al e ol Cawds Olg> axil> ozl ool o
w‘ g,‘.Ua.o L)"‘ )il.al.oa QOg.g LSQ.HO C:)s..o )‘55 du.ul; < 4\4.19‘ d)g‘ﬁ C¥ g.,w.w
RWIRVAPeS ral.o.‘; JuijRy 059y AS

CV=BCWP-ACWP
15000-18000= -3000 ol s ales 5

»
A MS> :
. ANSSESSF-5 1 ali 19 asly— YT o lesd — wighl bl — ciilyT oo — ool o

WwWw.msproject.ir



o a5l i

SV=Schedule Variance SO aboy jl O plee a3lis 2

caul oo adsl guin e 5l ege m saisley Bl il saims oyl el oy
oley 4 Cad 059 b pled g3 5l (S il oo SV asilis jasli opl jo
il Sl ojgn &5 Cewline (o (305 (Ao D0 50 9 WSl (o0 adgl Gu
SV=BCWP-BCWS
15000-25000=-10000

>
eSS
>>>)”0
2
> E WWW.MSproject.ir ANFEFFEF-5: ali 17 axlg— YT ojlods — Wighl LS — el Glose — ol 8



a5l iy 0

CPI=Cost Performance Variance 059 4 3 O ySlos 3Ll .3

%Juzjjwjgﬁlg@ojgﬁ ! c\,_,{xa 3 Slas o Hlis ezl Q—.’.‘
RRVY PP NGNWR I PR SIS ST W

3550 31 30550 059 a5 Gl ol ol SSlad wil 55,5 SOl el ol azilix

35 g0 Lyl adsl 561 5l S
Sl 035 anze gaiile aslip b illas oy 2l So b g5lus &S (Sh9e o
CPI= BCWP, ACWP
15000/18000=0.83

>
eSS
>>>)”0
>?
> E WWW.MSproject.ir ANFEFFEF-5: ali 17 axlg— YT ojlods — Wighl LS — el Glose — ol 8



a5l iy 0

SPI=Schedule Performance Variance 0595 Siuwilo; 3 o ua.a-lw 4

4 04 S (05l i jl g A8L (0 0590 (sisile) 3 Ses oaind (LS asls ()l
c 3l oo sy il b))
gl (gislogy 5l 5395 0595 oS ol yol (ol U ABL 35,50 S 1 (eSS ol 4ol
3900 3| o odd plowil 8745 am oo i Wil S 5l j1Sa 8 519005 o0 plox
395 (o 2] 4y
33,5 (o Il gaiilej el b Billae 059 A3k o b (gle &S (5y90
CPI= BCWP/ BCWS

15000/25000=0.6

E WWw.msproject.ir AASEEEEE-5 1 ali 18 axlg— YT o ke — wighl Ll — il oylame — ol po



/ |

CR=C(ritical

Sy S el 5

3] oo cawdy SPI 5 CPI palols 1 jasls ol

35 5Byl (g 2590 059 2l AL AL /A Gy aslix

c bl (oo ylad Al o j3 05y < ABlL /A Gl a8 L g VY I YL il

CR= CPI % SPI
0.83*0.6=0.498

WwWw.msproject.ir

ARFFESSE-5 1 (ali 15 amly— Y oyled — wigll ol — cuiils,T olomo — oyl s



easly &y g

0595 Sxwilej 31 Byl adls .6
SVP=Schedule Variance Project

)’l u),l,w u‘»'l"‘" oS )1 9 A5l (s® 0195 L;J.M;Lo) )‘ c_9|).>u| oD uL'“’ u‘»"“" u;‘
] e s gailey 8l 4 (gan (Lo

SVP= SV/ BCWS
-1000/25000= -0.04

. [E WwWw.msproject.ir AASEEEEE-5 1 ali 18 axlg— YT o ke — wighl Ll — il oylame — ol po



easly &y g

259 (v dadgy 3l Bl yasls 7
CVP=Cost Variance Project

Syflos (a3l s jl g A8l (oo 0fgy (s dxg Sl Blipsleniny Gl asls ()l
Sl (P Cowdy 045 cuS uf&)’)] 4 jop A

SVP= CV/ BCWP
-3000/15000= - 0.2

»
A MS> :
. ANSSESSF-5 1 ali 19 asly— YT o lesd — wighl bl — ciilyT oo — ool o

WwWw.msproject.ir



a5 i 0

daww elod Cuond pods ad b .8
EAC= Estimate Actual Complation
P Mbco ») JQA).Q )‘ 9 .)9») s® ol 0)9).: 0. [Dl.o.: u.o.d u»..o.>u ‘_5]); ua.>-l.w L)"‘
. g
EAC= ACWRP * (4ol b osilogil asde * CPI)

18000+(75000*0.83)=80250
80250+25000=10525000
S S aclyy i an 3 B3 am 1L, sb o

MSP
> , ANSSESSF-5 1 ali 19 asly— YT o lesd — wighl bl — ciilyT oo — ool o

WwWw.msproject.ir



03050 31 325 M g ol o Lol B olo 3 ydls Jlo 3 4 sl ol Lo oo
L] e

oo bb B odd o i diojp « A¥ e (gl doliyy Cd g ¢« VA 059y aBlg i
d3h pored. il o Voo odd plowl )5 5l odel Candy (5 g Fevee oo
L15h o V¥ e i ol (bl > ok plowl IS oadls

LBl (o Y3V e e e e 0fon (sl ond o ey Hoe &5 ol S> 4 )Y
S s g awslxe |y CPLSPILCR,CV,SV.EAC ¢lgasli
baoee |y sty (loj 9 drles (i iy |y 0590 e e 003 ploxl IS & i |

»
SAMSP :
e ject.i ANSSESSF-5: i 19 asly— TF o leid — wighl bl — il T oyluse

WWW.MSproject.ir —olxd



Earned Value

Jols 50302 )15 59,V (o] o255 9 90,5 (oo £955 VoA aygili N )6 53 (sl 039y ©
)5 sl Blas 4 (ks 059y 33k leillad ploml (glpadl (o j clld 0

. JJD; ‘n‘).d

s 25 Oy Jold (HBly Céyly doyd 5 ALBS ofgn I 55y VO ol Sl @

90%
70% 10
40% 5
20% 2
50% 10
>
>33
205394¢
SgMS—

WwWw.msproject.ir

co U1 W

co N O WU

20
30
15

m O N ™
o A W N P

ARFFESSE-5 1 (ali 15 amly— Y oyled — wigll ol — cuiils,T olomo — oyl s



S Primavera

Earned Value

File Edit ‘\iews

L

Froject=

=

Fesources

Feport=

Tracking

Activities

=3

Azzignment=

=]

VolP=s & Docs

. TRV (TRAVEL)

Sfey[=ae Enterprise  Tools  Admin

Sckivities

=8 Resource Assignments

| By wWEeS

aszign Baselines. ..
"E“ Mainkain Baselines. ..

E Work Producks and Documentks

'E- Thresholds

| Issues

= Risks

Set Defaulk Projeck. ..

Help

wE W E

T

FProject Mame

PATLAYFIHGAHINAFD
sad sazZi

kKeshty sazi

naft & gas

nashy

sakht

Shadro Machin

=4 SHADRO

=3 SHDP.O
< Shadrol

< Shadrol
i Shadero3

STHAT P O WA HIT-T
Mletal Fart

Poliitier Paxrt

BT b Bl siasesmveanit

- aeles ol | Expenses 435 Project ¢4

65930 oyl jlw jguao LS pi

WwWw.msproject.ir

ARFFESSE-5 1 (ali 15 amly— Y oyled — wigll ol — cuiils,T olomo — oyl s



Earned Value

: 4 ar b
P roj ECt Ex pe n Ses Back Barvat Home Dir . Help
= Digplay D
Expense tem |Expense Category WWHES Cost Accournt “endor }(
(&= - Travel TRY ES 3
I
S
= Trawvel TRY YES
& o Trawvel TRY YES
& E Travel TRY ES
< \ >
\ Seneral |A-:'ti~.-"rt'g.-' |C-:usts |Des-:ripti-:un |
& Budgeted Unit= Actual Units Remaining Unit= At Completion Units
\ | 5000 | 0.000 5.000 5.000
& Prices/Unit Unit of Measure
\ | 57 |
& Budgeted Cost Actual Cost Remaining Cost At Completion Cost
| $35 | $0 $35 $35
Expense %% Complete
| 0%, [ Auto Compute Actuals

°J-'9J1 Ul jbw jguao S i

WwWw.msproject.ir

ARFFESSE-5 1 (ali 15 amly— Y oyled — wigll ol — cuiils,T olomo — oyl s

2 b 4,50C0StS 6,00y 5 5 Wlsl 056, 5l 1y e e culld Add aaSs 05
>” o - * o -
262¢ < 4 C3S ey Aol eaiS oolatwl dlaws g a8 b ol a3y | polais ]
= =T ) Ty i Stk




Projeck Enterprise MEEEEN Sdrmin Help

= - = ine roweal. ..
Activities ¥ "o
B = ey S

Top Dowen Estimakion. ..

Reorganize Mowe ShifFc4+FZ
o Layout: wwiekly =5 apply Actuals. ..
o Tk e Aoty 16 B Scheduls ... Fo
EEE Lewel Resources. .. ShifFc+F3
A1 000 Update Progress. ..

Feport=

A0010 Summarize
Tracking A 0220 Job Services., ..
- A 1050 Store Period PerfFormance. ..

A1040
Slobal Change. ..
FMonitor Thresholds=. ..
Activities I==ue Mawigaktor. ..
==
Assignments ) Feports

# Repork Wizard. ..

= &
= General | Stetus [Re T o bien

e
A ctiseit |.ﬂ-.'1 ]
=7 i “heck Projeck Integriksw. ..

Filter Ll o
farmance &
Complete
0
(o
O
0%

0%

| Step=s | Feed:

Sctivity Type Fecalculate Assignment Cosks. .. 26 Complete Tv
-'Threshculc:ls Task Dependaenit Sek Language. .. ||::l|_,|rati|j|—|
(11| == Zlaim Digger =T=l=Td
I==11== I v 2 =~ o o e ——

3l 1y 4615 V0 &)l g a5 |, Update Progress .35 Tools (sgio 1

> .
S50, LS 4i 059, 5l Daseline sac ¥ icen . a5 |, APPIY acSs 5 4S8
>>),0

AMS—

°j9Jﬁ Ul jbw jguao S i

WWW.msproject.ir AASEEEEE-5 1 ali 18 axlg— YT o ke — wighl Ll — il oylame — ol po




/

Earned Value

/

0952l 5 sl (B o sl 4y bgy o (slogiw saliia (sl
Cdwles bl |y 5 slsgiw Columns
Budgeted total cost
Actual Cost
Cost Variance
Planed Value Cost
Cost Performance Index
Earned Value Cost
Estimated at Complation Cost
Schedule Performance index

», 0. Schedule Variance
22,9
>>>)}’0
>J?
i E www.msproject.ir AAFEESEE-5: Al 15 sty — Y o leds — wigll (Lls — il T ylaumo — (ol o5



— Earned Value

. 4 & P :
ACt I v It I es Back P el Home Duir . F
BE-5 DELERoesms FHE TE e & B

= Layout: weekly Filter Al CHBER
Activeity 1D Activity Mame Schedule %% | Performance 3% | 20035
Complete Complete Jan |Fek:u | har | A | bz | Jum
100% .
A1010 B 100 %% FO% =
A1020 [ E5% A0%
A1030 ] 43.33% 20%:
1040 E 100 % S0% .
< >

General | Status | Rezources | Relationzhips | Codes | Motebook | Steps | Feedback |'l.-"'-.l'F's & Docs | Expenszes | Summary

Doctivity |.&1 000 Y |.ﬂ-. Praoject |T|w _E

Duaration Status = Labor Unit=

Original | 10 v Started PE-Jan-DB J Duration a0 Budgeted | 0
Actual | 13 [ Finizhed |15-.Jan-IIIB J Suzpend | | Actual | 0
Remaining | 1 Exp Finish | J Resume | | Remsining | ]
At Complete | 14 At Complete | u]

Constraints

o g, o Ladled b i Mo 43 9 0ad 3)lg ¢« 13,5 ans a5 Baseline actual
.S 0,lg Status ey jo |,

>0
SdMS— —
ARFFESSE-5 1 (ali 15 amly— Y oyled — wigll ol — cuiils,T olomo — oyl s

0j050 o jw mm S WWW.MSproject.ir



” Earned Value

eneral | Status | Resources |Relstionships | Codes | Motebook | Steps | Feedback |VWPs & Docs | Expenses | Summary
Activity |A1000 A, Project |TRY - B
Expensze tem °© |Cost Account |Expense Category |Accrual Type Budgeted Cost ity Cost <emaining Cost | .ompletion Cost | Yendc

$100 £100

Unifarm owver St

a8 el |y oad sl Al ais s EXpEnses oy jd e

WWW.msproject.ir AASEEEEE-5 1 ali 18 axlg— YT o ke — wighl Ll — il oylame — ol po



ki 245

1% EDZJanDBMEJanDEi o §is

B 1 )
Al C 0% N O-anldA Ll B W1 W elil o b2
Al D Mh A 0-anlBA OFFeplB 2 B 5 150 i il
Al E h o VORanDgA 15nld W00 82 12 i i

b jesls adS ol aS ¢ 0sS o odlie |y o a8l (slaigiw Lidled abo o

IR/
>>>)”0
>
> E WWw.msproject.ir AASEEEEE-5 1 ali 18 axlg— YT o ke — wighl Ll — il oylame — ol po

65930 oyl jlw jguao LS pi



WWW.msproject.ir ANSEREFF-F 1 ali 17 sy — TV o led — wighl (Ll — cnuiilf)T (louo — ol 08



Resources

Kl @

auje g b i yaelip /o5, aliy slaasl,dog,5 @

@ a5 @
3,10 0l ace g 0 00 G Cdlad oSS Gl p dS G @
:QJ‘:LL.»Q 5& é’LuO ®
(Sl s5,0) Labor e
(o525 ¢ 8lse) Nonlabor e
Wbl oo OHloe ;2 50 Aoy 0g SlAd > e culS s @
?
5252
>>>)"0
>
>_., E WWw.msproject.ir AASEEEEE-5 1 ali 18 axlg— YT o ke — wighl Ll — il oylame — ol po

OJSHUFJLAMJga.ﬂD\_SJ..\.u



Resources

o S5g ©

:ildiws 9o ol @

(Sl s9,5) Labor e
WS 0,8 oy sl 0
Wil oo oolaiwl calizes (googgp ymle Yaoso @
(Sl g oles) Nonlabor e
SleMb! Lol el i 25 18 Resource Pool o 16 aledes L5l ©
BT WOPN Roll Up

WWW.msproject.ir AASEEEEE-5 1 ali 18 axlg— YT o ke — wighl Ll — il oylame — ol po



Resources

ro 5 380 Sledlbs] @
General Tab e

General [ Codes | Detailz | Units & Prices

Roles | Motes | Progress Reparter

Resource 1D Resource Mame

|NemaEade Sajjad Mematzadeh

Employes 1D Title

|'I 323 |EEIrg Developer
E-tail Address Office Phone

0j050 o jw mm S WWW.MSproject.ir

| W Active

ARFFESSE-5 1 (ali 15 amly— Y oyled — wigll ol — cuiils,T olomo — oyl s



>
>§>
>

v vy

Resources

o 5 580 Sledb| @

oo éA.A.A

Code Tab e

General | Codes | Dretailz | Inits & Prices | Foles | MHotes | Frogresz Reporter |

( Assign Resource Codes

= Digplay: Fezource Code YWalues
Rezource Code

| Code Description

Resource Code

Code Deszcription

=& Soft

Eﬁ Remowve

+- @ Huydra
+- 8 Elect
& Con

& Power

& tes
& Cesign
& Plan

- & Resource Code: Engineering
- @ Man

b anufacturing
Hydraulics
Electronics
Construction
Powwer
Software

Test

Dezign

Flan

- & Resource Code: Management
& Como

Coroorate

v

?
4

MSP

0j050 o jw mm S WWW.MSproject.ir

ARFFESSE-5 1 (ali 15 amly— Y oyled — wigll ol — cuiils,T olomo — oyl s

2]



e B 5 380 Sl
Detail Tab e
General | Codes | Detals Llnitsh&F'ric:es Roles | Notes | Proqress Reporter
Labor Clagsification L\\S Profile
® i  Nobar Calenda
ﬁ 1. Standard B Day Warkweek J
Currency and Overtime
Default Urits / Time
Currency ‘ 100%
|D|:|IIar J
W Auto Compute Actuals
| Overtime Allowed W Calculate costs from units
Owertime Factor
P 2
22
263604

O ee——— WwWw.msproject.ir ANGEREEF-F: i 1% uolg — YT o lods — wighl LS — (il ol — ol o



- \
B 5 380 Gl @
Units & Prices Tab e
Gereral | Codes | Details | Urnits & Prices | Boles | Motes | Progress Feporter | fg Select Shift k :E:
: ) - = Display: Shift Mames
Shift Calendar: B9 L s e

Effective D ate kax

1| 200700 A01

Uritz & Time
100%

Price / Unit
B1.0044

r;ﬂ:' 3-zhift Operations
ﬁ 4-zhift Operations
@ 2447 Mon-Labor Shift

[ Add | . Delete
2y
2.9
),)’0
>
> [E ARFFESSE-5 1 (ali 15 amly— Y oyled — wigll ol — cuiils,T olomo — oyl s

0J950 ()l soume Syl WWW.MSProject.ir



e B 5 380 Sledlbo] @
Roles Tab e

General | Codes | Dretailz | I1nitz & Prices | Foles | Motes | Frogresz Reporter | L

Fale 1D Fiale Mame Praliciency Primary Fale = Display: &ll Roles
esign.D D esigner 3 - Skilled Al 1D |RoleName [~ g [~
} B4 M aint Crew Maintenance Crew,
24 | ah Lab Techrnicians
asnp Operatar B
8‘5 Saf Eng Safety Engineer [E]
24 RAD Rad'Waste Persor
= 8‘5 Deszign Design Rolez
8‘6 Drezign. CAD CaD Designer
8-" Deszign.DER Dezign Reviewers
=@ Canstuction Construction
8‘6 Construction.Proj... Project Manager
8-" Construction.Admin Adminiztration [v]

Eﬁ Azsign E® Remove |[< ]m"l’ - . [’]

vv

AN

v vy
v

MSP

O ee——— WwWw.msproject.ir ANGEREEF-F: i 1% uolg — YT o lods — wighl LS — (il ol — ol o



</<””“4§§;>/”’»
Resources

o Bao S 380 Oles]
Progress Reporter Tab e

General | Codes | Detals | Units & Prices | Rales | Notes | Progress Reporter

Login Tmesheet
|ser Logn v ses Tmeshests
ratcrngr 5ajad Nematzadeh |
|8 o J : iz, Timeshest &pproval Manager
‘8 admin Azadkian J
>
5250y
>>>)”0
>0
>_., E WWw.msproject.ir AASEEEEE-5 1 ali 18 axlg— YT o ke — wighl Ll — il oylame — ol po

65930 oyl jlw jguao LS pi



esources

Resource Shift i, ,»5 ©

20h 20

2.0k 20
13.0h 1300 =~ Dizplay: Global Besource Shifts B Close |
3.0h Shift Marne
41 .0k 41 .C 2-zhi D Add |
1.0h H7 4-shift Operations
B 2447 Mon-Labor Shift 7 Delste
B Modify...

D efine Shiftz

)

Help

S hift Start Hour | Duration [Hrs)

ez 2 14:00
i = 22:00 A

S s A WwWw.msproject.ir ANFFEEEF-F 1 pali 18wl — YT o los — wigh LS — il )T loe — ol o8



	Slide Number 1
	Scheduling
	Schedule Tab 
	Scheduling
	Scheduling-Options
	Scheduling-Options
	Budgeting
	Spending Plan Tab
	Spending Plan Tab
	Spending Plan Tab
	Budget Summary Tab 
	Budget Log Tab
	Budget Log Tab
	Slide Number 14
	Group & Sort
	Group & Sort
	Group & Sort
	Sort
	Sort
	Global Change
	Global Change
	User defined Fields
	Global Change
	Global Change
	Global Change
	Global Change
	Global Change
	Global Change
	Global Change
	Global Change
	Slide Number 31
	Up Date Progress
	Baseline
	Baseline
	Up Date Progress
	Up Date Progress
	Up Date Progress
	Up Date Progress
	Up Date Progress
	Up Date Progress
	Up Date Progress
	Slide Number 42
	Constrain
	Constrain
	Steps Tab
	Steps Tab
	Steps Tab
	Actual Progress
	Actual Progress
	Actual Progress
	Project Codes
	Project Codes
	Resource Code
	Resource Code
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Slide Number 61
	Slide Number 62
	Slide Number 63
	Slide Number 64
	Slide Number 65
	Slide Number 66
	Slide Number 67
	Slide Number 68
	Slide Number 69
	Slide Number 70
	Slide Number 71
	Slide Number 72
	Slide Number 73
	Slide Number 74
	Resources
	Resources
	Resources
	Resources
	Resources
	Resources
	Resources
	Resources
	Resources

